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Based on that assessment, the 

superintendent identifies goals to 

propose to the school committee. 

 Student learning goals

 Professional practice goal

 District improvement goal

GOAL SETTING: AREAS & STANDARDS

SUPERINTENDENT GOALS FY 24’

The superintendent conducts a self-

assessment using:

 DESE’s performance Standards and rubric

 Data about student learning 

 Past progress on the prior year’s evaluation 

by the school committee

 Input from the administrative leadership 

team

 Staff feedback

 Other relevant evidence

The superintendent will be evaluated by 

the school committee on progress on the 

goals and performance on each of the 

following standards: 

 Instructional Leadership

 Management and Operations

 Family and Community Engagement

 Professional Culture 

SELF ASSESSMENT GOAL SETTING EVALUATION





WE will collect, assess, 
monitor data and show 
improvement in 
Accountability Ratings at 
Scituate High School.

STUDENT LEARNING GOALS

 Completion of baseline year of 6-12 

benchmarking in math & ELA

─ Meet or exceed targets for all students and all student 

groups in:

 Achievement

 Growth

 High School Completion

 Additional Indicators (Chronic 

absenteeism & Advanced coursework 

completion)

─ Increase percentile ranking from  78

Teaching, Learning, and Leading

Communication and Community Partnerships

Finance, Facilities, Personnel, and Technology

Strategic Objectives



STUDENT LEARNING GOALS

WE will collect, assess, monitor data and show improvement in Accountability Ratings at Scituate High School.



STUDENT LEARNING GOALS

WE will collect, assess, monitor data and show improvement in Accountability Ratings at Scituate High School.



WE will participate in the 
Systemic Student Support 
(S3) Academy with the Rennie 
Center, Boston College, and 
DESE and establish a 
foundation for district Multi 
Tiered System of Support 
(MTSS)
philosophy and practices.

STUDENT LEARNING GOALS

 Run a pilot program through Gates Middle School 

to create best practices and teacher leaders

 Create common language and understanding 

regarding integrated student support (ISS)

 Map school-based and community resources

 Create a comprehensive 2-year plan based on 

Gates’s self-assessment 

Thinking Ahead: FY25 Expansion of S3 Academy 

to elementary grades

Teaching, Learning, and Leading

Communication and Community Partnerships

Finance, Facilities, Personnel, and Technology

Strategic Objectives



WE will participate in 
state-wide and national 
professional development 
that will directly impact to 
navigate political 
complexity and stay the 
course on my commitment 
to all students.

PROFESSIONAL PRACTICE GOAL

 Content meetings/Professional Development

 National collaboration and networking with 

peers

 Developing strategies to best use our resources 

to advance district priorities

 Enhance communication with stakeholders by  

prioritizing intention and inclusivity

Teaching, Learning, and Leading

Communication and Community Partnerships

Finance, Facilities, Personnel, and Technology

Strategic Objectives



DISTRICT IMPROVEMENT GOAL

 Approval of the Preferred Schematic Report

 Completion of the Schematic Design

 Public Relations & Communication

 Public Meetings

 Approval of the project at Special Town Meeting & a Debt Exclusion 

Vote (May 2024)

WE will meet all timelines and benchmarks established by the 
MSBA by the end of this fiscal year (2024) that align with the 
successful completion of the Cushing/Hatherly MSBA 
building project.

Teaching, Learning, and Leading

Communication and Community Partnerships

Finance, Facilities, Personnel, and Technology

Strategic Objectives

Subject to Change as Design is 

Developed
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