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MSBA Process
Where We’re Going:  Step-by-Step



Facilities

Kick-Off

Existing Sites & Buildings

• Playgrounds, site circulation
• Traffic
• Structure
• Roofs, windows, walls, floors
• HVAC, electrical, plumbing
• Code, accessibility, security
• Sustainability

Feb – May 2023
Community Input and Visioning Begins
P r e l i m i n a r y  

D e s i g n  P r o g r a m

MSBA Process
Where We’re Going:   Feasibility Study



Facilities

Kick-Off

Existing Sites & Buildings

• Playgrounds, site circulation
• Traffic
• Structure
• Roofs, windows, walls, floors
• HVAC, electrical, plumbing
• Code, accessibility, security
• Sustainability

P r e l i m i n a r y  

D e s i g n  P r o g r a m

Education

Space Function - Education

• How are spaces used?
• Are spaces sized and located appropriate 

to function?

• Listening sessions
• Visioning sessions
• Principals’ workshops
• Meet with faculty, parents, and students
• Community feedback

Feb – May 2023
Community Input and Visioning Begins

MSBA Process
Where We’re Going:   Feasibility Study



Facilities

Kick-Off

Facilities and Education

• Narrow focus 

• Compare each option

• Review cost estimates

• Analyze shortlist of options

• Submit final option to MSBA

• Meet with faculty, parents and 
students

• Community Input and Feedback

Feb – May 2023
P r e l i m i n a r y  

D e s i g n  P r o g r a m

Education

Facilities

Education

June – Aug 2023
P r e f e r r e d  

S c h e m a t i c  R e p o r t

MSBA Process
Where We’re Going:   Feasibility Study



Facilities

Kick-Off

P r e l i m i n a r y  

D e s i g n  P r o g r a m

Education

Facilities

Education

P r e f e r r e d  

S c h e m a t i c  R e p o r t

Facilities

Education

Sept 2023 – Apr 2024 
S c h e m a t i c  

D e s i g n

Facilities and Education

• Develop design of 
selected option

• More analysis of site, 
building, costs, 
schedule and phasing

• Agree on 
reimbursement with 
MSBA

• Meet with faculty, 
parents and students

• Community Input and 
Feedback

Feb – May 2023 June – Aug 2023

MSBA Process
Where We’re Going:   Schematic Design



Facilities

Kick-Off

P r e l i m i n a r y  

D e s i g n  P r o g r a m

Education

Facilities

Education

P r e f e r r e d  

S c h e m a t i c  R e p o r t

Facilities

Education

S c h e m a t i c  

D e s i g n

Apr - May
2024

Funding Votes

• MSBA vote on funding

• Town Meeting vote on 
funding

• Town Debt Exclusion 
Vote

Sept 2023 – Apr 2024 Feb – May 2023 June – Oct 2023

MSBA Process
Where We’re Going:   Schematic Design



Overall Project Schedule
Workload & 

Staffing 
Capacity

2023 2024 2025 2026 2027

Feasibility Study

Schematic 
Design

Design 
Development

Construction 
Documents

Local Project 
Funding Votes

Scituate 
Hatherly -
Cushing 

Elementary 
School

Bidding

Construction Administration

Building 
Substantial 
Completion 
and Move-In

Kick Off

Site 
Construction

Closeout
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