Scituate Public Schools

Cushing -

Hatherly
Elementary
School Project = |

TATHERLY-SCHOOL BB o gy e

School Building
Committee
Public Forum

February 15, 2023




MSBA Process
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MSBA Process

Community Input and Visioning Begins
Preliminary < s . —
Design Program Existing Sites & Buildings
 Playgrounds, site circulation
« Traffic

« Structure

 Roofs, windows, walls, floors
« HVAC, electrical, plumbing

« Code, accessibility, security

. « Sustainability

Kick-Off




MSBA Process

Community Input and Visioning Begins
Preliminary

Design Program Existing Sites & Buildings

« Playgrounds, site circulation
* Traffic

« Structure

« Roofs, windows, walls, floors
« HVAC, electrical, plumbing

« Code, accessibility, security

Shortlist of « Sustainability
Options

Kick-Off Space Function - Education

« How are spaces used?
 Are spaces sized and located appropriate
to function?

Education « Listening sessions
* Visioning sessions
* Principals’ workshops
« Meet with faculty, parents, and students
« Community feedback



MSBA Process

Preliminary
Design Program

Shortlist of
Options

Kick-Off

Education

Preferred

Schematic Report

Education

Select Final

Option

Facilities and Education

« Narrow focus

« Compare each option

* Review cost estimates

+ Analyze shortlist of options
« Submit final option to MSBA

« Meet with faculty, parents and
students

« Community Input and Feedback



MSBA Process

Preferred
Schematic Report

Preliminary
Design Program

Select Final

Option

Kick-Off

Education Education

Schematic
Design

Education

Initial

Design

Facilities and Education

+ Develop design of
selected option

* More analysis of site,
building, costs,
schedule and phasing

* Agree on
reimbursement with
MSBA

* Meet with faculty,
parents and students

« Community Input and
Feedback



MSBA Process

Preferred
Schematic Report

Preliminary
Design Program

Select Final

Option

Kick-Off

Education Education

Schematic
Design

Education

Initial

Design

Funding Votes
« MSBA vote on funding

« Town Meeting vote on
funding

 Town Debt Exclusion
Vote
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