
Scituate Public Schools

Cushing - 
Hatherly 
Elementary 

School Project

PUBLIC 
INFORMATION 

FORUM #4

August 16, 2023



Agenda
• Introductions & Feedback

• Schedule, Process and the Project Need

• Review cost estimates for Repair-Only, 
Add-Reno, and New Construction 
Options

• Review Preferred Option selection 
criteria and preliminary selection 
matrix

• Review design progress on Options



Introducing the Project Team

School Committee

School Building Committee

Owner’s Project 
Manager (OPM)

Designer (Architect)

Program Administrator & 
Funding Partner



Discussion and 
Feedback – 
Mentimeter 
protocol

Mentimeter:

Or log on to the website:
https://www.menti.com/al9z6whrsq5d

Voting code:
 5668 4246



Schedule, 
Process,       
and the 
Project Need



Overall Project Schedule   
~5 years

2023 2024 2025 2026 2027

Feasibility Study

Schematic 
Design

Design 
Development

Construction 
Documents

Local Project 
Funding Votes

Bidding

Construction Administration

Building 
Substantial 
Completion 
and Move-In

June 2027

Kick Off

Site 
Construction

Closeout

TODAY

5 months

8 months

1.5 months

22.5 months 6 months

7 months

9 months

Scituate 
Cushing - 
Hatherly 

Elementary 
School



Feasibility Study– Schematic Design 
Updated Schedule

2023 2024

Kick Off

Local Project 
Funding Votes

12/21/22

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Preliminary Design Program 
(PDP)

PDP 
Submission 
6/8

Preferred Schematic 
Report (PSR)

MSBA 
Board Mtg 

10/25/23

Schematic Design (SD)

SD 
Submission
2/28/24

MSBA 
Board Mtg 

4/24/24

Project Scope and 
Budget Approval 

(PS&B)

Scituate 
Hatherly - 
Cushing 

Elementary 
School

Public 
Mtg 1 
2/15

Public 
Mtg 2 
3/29

Public 
Mtg 3 
5/24

Public 
Mtg 4  

8/16

PSR 
Submission 
8/31

Public 
Mtg 5 
12/6

Public 
Mtg 6 

2/7

Public 
Info Mtgs 

12 weeks

FAS Mtg 

9/13
FAS Mtg 

9/27

Thought 
Exchange 
2/8 – 3/12 Special 

Town 
Meeting
5/8/24

Debt 
Exclusion 

Vote
5/18/24From the few 

to the one…

Scituate 
Cushing - 
Hatherly 

Elementary 
School



• Both schools experience space deficiencies in their 
educational programs, particularly Special Education, 
Art, PE, and Music.

• Both have inappropriate space uses and adjacencies: 
Library, Gym, Special Ed., classroom support.

• Both lack meeting space for staff, parents and 
teachers.

• Basic building systems—HVAC, plumbing, electrical, 
windows, insulation, roofing, accessibility, etc.—need 
total replacement or significant upgrades.

• Both have temporary modular classrooms. 

• Hatherly was determined by the MSBA to be in the 
most need of the four district elementary schools.

Needs identified at                    
Hatherly and Cushing Schools

Hatherly Elementary School – 
1962 (61 yrs) 

Cushing Elementary School – 
1964 (59 yrs) 



SHS Floors - Summer 2023- ($550,000)

Wampatuck Floors - Summer 2023 - ($285,000)

Wampatuck Parking Lot - Summer 2023 - ($303,000)

SHS Locker Room Phase II - Summer 2023 - ($898,000)

Jenkins Roof - Summer 2023 - ($1,200,000)

SHS Roof – Summer 2023  - ($650,000-$750,000) 

High School HVAC Controllers Phase 1 of 3  - ($165,334)

Jenkins Playground  - ($400,000)

Addressing Ongoing Maintenance 
at all Scituate Schools

Jenkins Elementary School 

Scituate Hign School 

Wampatuck Elementary School 



What is the project?

Hatherly Elementary School Cushing Elementary School

• A consolidated Grades K-5 school for 460 students

• Study including Pre-K space in the building for about 100 students.

• Hatherly site was determined to be the most advantageous site option in 
the Preliminary Design phase.



EDUCATIONAL PLANNING PROCESS:  
How did we get here?

PRINCIPAL AND STAFF 
INTERVIEWS

VISIONING SESSIONS 
(Staff, Student & 

Community Input)
PEER SCHOOL TOURS

Educational Plan
Guiding Principles for 

Design 
Spatial Relationships 

Diagrams

Designed 
Site Plan Options 



Preferred Schematic Report Options
Being Studied

“From the few to The One”

Add/  
Reno

Evaluation Criteria

Add/  
Reno

Reno/ 
Repair

Existing Hatherly 

K-5 School to 
remain

(May also add 

Cushing Reno work) 

K-5 School on 
Hatherly Site
460 students

(Cushing retired)

K-5 School on 
Cushing Site
460 students

(Hatherly retired)

PK-5 School on 
Hatherly Site

460 students +       
100 PK (+-)
(Cushing retired)

PK-5 School on 
Cushing Site

460 students +       
100 PK (+-)

(Hatherly retired)

Add/  
Reno

(1)

New 
(1)

New 
(2)

New 
(3)

New 
(3)

Add/  
Reno

(1)



Review of the
Preferred 
Schematic
Report Options
(Grades PreK-5)



SIX (6) PSR Options Being Studied

2 
13

Addition/Renovation
Options

New Construction
Options

1

Repair Only - Option

7 
18

New Construction
Option

19

Grades K-5

Grades Pre K-5

Grades K-5

Grades Pre K-5

Grades Pre K-5



N

Repair only/

Code Upgrades/ 

Capital Improvement Plan

Multiple Phases

Hatherly + Cushing 
Sites

1
Option

1962 Existing Floor Plan



13 SITE 
PLAN

Option 2 similar



13 SITE 
PLAN

Option 2 similar

PreK Traffic Pattern



13 SITE 
PLAN

Option 2 similar

Bus Traffic Pattern



13 SITE 
PLAN

Option 2 similar

Parent Traffic Pattern



13 SITE 
PLAN

Option 2 similar

Emergency Vehicle 
Traffic Pattern



Option 13 – Add-Reno Concept for Grades PreK-5

13FIRST FLOOR 
PLAN

GYM

MEDIA

MAIN 
ENTRANCE

PRE-K ENTRANCE

CAFEKITCHEN

ADMIN/ 
NURSEART

MUSIC

SERVICE

KINDERGARTEN

PRE-K

GRADE 2

GRADE 1

OUTDOOR 
LEARNING 

COURTYARD
EXTENDED 
LEARNING

EXTENDED 
LEARNING

ELL



13SECOND 
FLOOR PLAN

Option 13 – Add-Reno Concept for Grades PreK-5

GRADE 4

GRADE 5

GRADE 3

ACADEMIC 
COACHES

EXTENDED 
LEARNING



19 SITE 
PLAN



19 SITE 
PLAN

PreK Traffic Pattern



19 SITE 
PLAN

Bus Traffic Pattern



19 SITE 
PLAN

Parent Traffic Pattern



19 SITE 
PLAN

Emergency Vehicle 
Traffic Pattern



Option 19 – “T” Concept for Grades PreK-5

19FIRST FLOOR 
PLAN

GYM

MEDIA

MAIN 
ENTRANCE

PRE-K/K 
ENTRANCE

CAFE

KITCHEN

ADMIN/ NURSE

ART

MUSIC

SERVICE

KINDERGARTEN

PRE-K

GRADE 4

GRADE 5OT/ 
PT

FAMILY RECEPT.

G
A

LL
ER

Y

TEACH 
COLLAB

TEACH 
COLLAB



Option 19 – “T” Concept for Grades PreK-5

19SECOND FLOOR 
PLAN

GRADE 1 GRADE 2

GRADE 3

ACADEMIC 
COACHES

MECH

2-STORY 
SPACE

GYM

 BELOW

MEDIA 
BELOW

GALLERY OVERLOOK

ELL
TEACH 
COLLAB

TEACH 
COLLAB

EXTENDED LEARNING

EXTENDED                    LEARNING



SITE 
PLAN18

Option 7 similar



SITE 
PLAN18

Option 7 similar

PreK Traffic Pattern



SITE 
PLAN18

Option 7 similar

Bus Traffic Pattern



SITE 
PLAN18

Option 7 similar

Parent Traffic Pattern



SITE 
PLAN18

Option 7 similar

Emergency Vehicle 
Traffic Pattern



Option 18.1 – Courtyard Concept for Grades PreK-5

18FIRST FLOOR 
PLAN

GYM

MEDIA 
CENTER

MAIN 
ENTRANCE

BUS / PRE-K 
ENTRANCE

CAFE

KITCHEN

LOWER E 
COURTYARD

UPPER E 
COURTYARD

ADMIN/ NURSE

ART

MUSIC

SERVICE

KINDERGARTEN

PRE-K

GRADE 4

GRADE 5

OT/
PT

ELL

TEACH 
COLLAB

TEACH 
COLLAB

G
A

LL
ER

Y

FAMILY RECEPT.



Option 18.1 – Courtyard Concept for Grades PreK-5

18SECOND 
FLOOR PLAN

GRADE 1

GRADE 2

GRADE 3

2-STORY 
SPACE

CAFÉ 
BELOWG

A
LL

ER
Y 

O
V

ER
LO

O
K

2-STORY 
SPACE

CUSTO-
DIAL

MECH

NETWK

TEACH 
COLLAB

TEACH 
COLLAB

EXTENDED 
LEARNING EXTENDED 

LEARNING

ACADEMIC 
COACHES

ROOF



Review of 
Preferred 
Schematic
Report (PSR) 
Cost Estimates

THINGS TO KEEP IN MIND:

• These are estimates to compare 
the relative cost between 
options.

• These are order-of-magnitude 
costs, not exact cost analyses or 
determinations of final cost. 

• Since the first estimate, some 
costs went up while others 
went down…but ultimately, 
they are about the same.



PSR Options and Project Cost Estimates

2 
13

Addition/Renovation
Options

New Construction
Options

1

Repair Only - Option

$62.0

$114.5

$122.2

7 
18

$112.2

$120.1

New Construction
Option

19 $116.6



PSR Options and Cost Estimates w/ 28%* MSBA Reimbursement

2 
13

Addition/Renovation
Options

New Construction
Options

1

Repair Only - Option

$62.0

$82.4

$88.0

7 
18

$80.8

$86.5

New Construction
Option

19 $84.0
* Subject to change when Project Budget is finalized



Review PSR 
Cost Estimates

• Construction and Renovation costs have 
edged up – market forces

• Site costs came down due to more detailed 
site plan and grading information

• Escalation reduced – fewer months 
between now and when construction starts 
as compared to the first estimate

• Construction soft costs are a % function of 
cost of the work, so they are down slightly

What changed?



Cost estimates include all window and building envelope 

(insulation and air sealing) upgrades necessary to meet the 

new, more stringent MA energy code.

The MSBA just initiated a new, higher standard for its Green 

Schools program, with a higher incentive: 2% → 4%

• Estimate assumed a code-compliant mechanical system 

and achieving LEED Silver certification.

• Base mech system does not qualify for Green Schools.

• Geothermal mechanical system, which is more expensive 

but would qualify for Green Schools, may be paid for with 

the higher 4% incentive.  We are studying that now. 

• For now, effective reimbursement rate was reduced from 

30% to 28%* due to loss of the 2%.

Review PSR 
Cost 
Estimates

New MA Energy 
Code:  What’s 
included?

* Subject to change when Project Budget 
is finalized



Options 
Selection 
Criteria – 
Rating 
System

5
Excellent: most or all elements included, supported, or 
well-defined

4
Very Good: a few elements missing, unsupported, or ill-
defined

3
Good:  several elements missing, unsupported, or ill-
defined

2 Fair: most elements missing, unsupported, deficient

1 Poor: highly deficient in one or more areas



Proposed 
Selection 
Criteria 
Matrix



Final Discussion 
and Feedback



Next Steps



Feasibility Study– Schematic Design 
Updated Schedule

2023 2024

Kick Off

Local Project 
Funding Votes

12/21/22

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Preliminary Design Program 
(PDP)

PDP 
Submission 
6/8

Preferred Schematic 
Report (PSR)

MSBA 
Board Mtg 

10/25/23

Schematic Design (SD)

SD 
Submission
2/28/24

MSBA 
Board Mtg 

4/24/24

Project Scope and 
Budget Approval 

(PS&B)

Scituate 
Hatherly - 
Cushing 

Elementary 
School

Scituate 
Hatherly - 
Cushing 

Elementary 
School

Public 
Mtg 1 
2/15

Public 
Mtg 2 
3/29

Public 
Mtg 3 
5/24

Public 
Mtg 4  

8/16

PSR 
Submission 
8/31

Public 
Mtg 5 
12/6

Public 
Mtg 6 

2/7

Public 
Info Mtgs 

12 weeks

FAS Mtg 

9/13
FAS Mtg 

9/27

Thought 
Exchange 
2/8 – 3/12 Special 

Town 
Meeting
5/8/24

Debt 
Exclusion 

Vote
5/18/24From the few 

to the one…



Thank you.
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