
Scituate Public Schools

CUSHING - HATHERLY ELEMENTARY SCHOOL PROJECT

SCHOOL BUILDING COMMITTEE  
MEETING #29
March 19, 2025



Agenda

3/19/25 – SBC #29 

• Project Schedule Update

• SC Meeting Update

• Permitting Hearing Update

• Security glazing brief update

• Add Alternates Vote

• Design Proposals Review 



TODAY

Overall Project Schedule

2023 2024 2025 2026 2027

Feasibility Study

Schematic 
Design

Design 
Development

Construction 
Documents

Bidding

Construction Administration

Building 
Completion
March 2027

FF&E, Demo, Site 
Construction

Closeout

1 + 5 months

8 months

2 months

18 months 9 months

7 months

9 months

Scituate 
Cushing - 
Hatherly 

Elementary 
School

Substantial Completion, 
Building Occupied

Aug 2027

Existing Hatherly  
School Demolition

June 2027

Existing Cushing 
School Demolition

September 2027

2 mos→

Local Project 
Funding Votes

CD60 
Estimate

CD90 
Estimate

Bid Packages 
Due 6/25



UPCOMING CALENDAR – 90% CD PHASE



UPCOMING CALENDAR – 90% CD PHASE



School 
Committee 
Update

• Don Walter gave a brief update on 
the project and budget status to the 
School Committee

• SC voted to approve the Proprietary 
Products memo

• D+W to work with District to get it 
posted on their website.



PERMITTING 
HEARING 
UPDATE

Planning Board Public Hearing
• March 27, 6:30 PM – Design Team IN PERSON, 

hybrid remote participation possible – Zoom 
login on Agenda

• We are #2 on the Agenda,  7:00 PM start likely

• Primary issues: 

• Protection of Adjoining Premises: Light, Noise, Views, 
Etc.

• Zoning Requirements

• Site/Civil Design and Infrastructure Planning

• Stormwater Design

• Traffic, Parking, and Site Circulation

• Public Health and Welfare

• Water Resources

• Initial department, peer review comments 
responded to March 3



PERMITTING 
HEARING 
UPDATE

Conservation Commission Meeting
• March 31, 6:00 PM

• Primary issues: 

• Wetlands, Buffers and Setbacks 

• Stormwater Design and Site Planning

• Landscape Plantings and Tree Conservation

• Questions to follow up on:

• Stormwater catchment for Irrigation – Water 
Resources Commission, Select Board

• Erosion Control during Construction 

• Use of Town Water during construction – General 
construction and landscape watering

• Succession Plan for Non-Native Trees



SECURITY 
GLAZING 
REVIEW

• WG reviewed three options for 
security glazing

• Discussed recommendations of 
the Scituate Police Department 
from 3/6/25 meeting

• Selected an option that was the 
appropriate level of security 
given the experts’ 
recommendations

• Option selected fits within 
overall project budget.



Alternate
Order 
Vote

Bid Alternates are pieces of scope that are not essential to 
the project, but are often “nice to have”, and allow some 
flexibility on bid day.

They are also typically items that are clearly defined, 
separate scopes of work or material swaps.

That said, there is extra design work because D+W team 
must design two systems for the same condition.

Two Alternates were decided last meeting:

• Turf Field Design ILO Natural Grass

• Terrazzo Floors at Public Spaces ILO Linoleum

Alternates must be taken in the order designated.

The SBC must vote on which order they 
will be taken on Bid Day.



Design 
Add 
Service 
Proposals 
Review

1. Alternate 1 – Turf Field Design ILO Natural Grass  $84,236

2. Alternate 2 – Terrazzo Floors ILO Linoleum   $28,840

3. TerraInk LA - Permitting Scope not in Proposal  $19,800

4. Nitsch Traffic - Additional Scope not in proposal  $22,880

5. Acentech – Testing for Classroom Door Acoustics     $9,350

6. Nitsch Civil – Additional Abutter Notification NIC    $3,850

Total                             $168,956

Funds will come from the Fee Contingency line in the 
budget.



QUESTIONS?



Thank You.



MAIN 
ENTRANCE

FLOOR PLAN UPDATES

FIRST FLOOR PLAN

Kindergarten

Pre-K
4th Grade

5th Grade

N

ELC
ILC



FLOOR PLAN UPDATES

SECOND FLOOR PLAN

1st Grade

2nd Grade 3rd Grade

N

PLC JEMS
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