
Scituate School Committee Goals 22/23

1. Student Achievement
a. GOAL: The Scituate Public Schools will prepare 100% of students for their choice

of post-secondary pursuits by providing rigorous, innovative and supportive
learning environments that meet both Massachusetts and community standards.
The School Committee will meet this goal through:

i. The practice of ongoing policy review to ensure policies and procedures
reflect challenging, enriching, and forward thinking learning environments.

ii. Our work with Superintendent and Assistant Superintendent to regularly
monitor student performance trends through agenda items and
presentations including:

1. Social Emotional Learning
a. PEAR Institute Data presentations and monitoring
b. Equity Audit (company name)
c. School based presentations on student learning and

achievement
d. Advocating for funding of SEL Curriculum for PK-5

iii. Approval of a new Strategic Plan for the district by engaging proactively to
support the following objectives:

1. Work with an independent agency to facilitate a comprehensive
and collaborative process to ensure that all stakeholders have a
voice in crafting our strategic plan

2. Develop a clear mission, vision and core values to drive district
initiatives and honor our prioritizing of SEL and DEI efforts.

3. Create a series of strategic objectives, strategic initiatives, and
outcomes; a district mission statement; and a district theory of
action to realize our district vision and define academic and
personal excellence.

2. Professional Practice
a. GOAL: By the end of the 2022-2023 school year, the Scituate School Committee

will increase communication with stakeholders through the following activities:
1. School committee topic schedule and agenda for the school year

SC Highlights distributed through our district app
2. The new, online school calendar
3. Collaboration with key stakeholders including our School

Superintendent, town leaders, families, students, and other
community members.  and stakeholders on accurate and timely
communications and information

4. Attendance at liaison meetings and reporting back to the School
Committee.



3. District Improvements
a. GOAL: MSBA Hatherly School Building Project

i. Support Superintendent and Director of Business and Finance as the
district goes through year two (schematic design and feasibility study
phases) of the MSBA New School Building Project through the following
activities:

1. Agenda item discussions and reports regarding timelines and
benchmarks established by the MSBA by the end of this fiscal
year (23’) that specifically align with the schematic design and
feasibility study phases of the new building project.

2. Preliminary Design Program
3. Preferred Schematic Report
4. Committee member representation and participation in year two

as requested by the MSBA and SPS Administration.


